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Foreword by
the Management Board

Dear Readers,

As members of the Management Board of

Fette Compacting, we are delighted to present
our Sustainability Report for the past business
year. We regard sustainability as a central
component of our corporate strategy, as we are
very much aware of our responsibility for the
environment and society.

We are of the opinion that sustainability is

the result of a holistic approach to economic,
environmental and social aspects. Only compa-
nies that internalize this and are prepared to
act consistently can successfully meet the
challenges of the future. This is particularly
true against the backdrop of increasing legal
requirements and regulations, such as the
Supply Chain Sourcing Obligations Act in
Germany or the regulation on taxonomy and
sustainability reporting at EU level. Companies
need to do their part.

Our report shows the challenges associated
with our business activities and the strategies
and solutions we are using to meet them.
Certified energy, environmental and quality
management systems help us to successfully
implement our strategy to the benefit of the
environment, our employees and our company.

Last year, we focused intensively on how we
can make our products and processes even
more sustainable. We concentrated on the areas
of energy efficiency and climate protection as
well as leadership and cooperation in particular.
We have made progress in many areas and

are now on a good path toward achieving our
sustainability goals. This is something we are
proud of.

Our employees are the key to implementing
sustainable goals and principles. Thinking
and acting in a sustainable manner must be
an integral component of our everyday work
routines and cannot be prescribed by law or
decree.

That is why we want to include our employees
even more in our sustainability activities in the
years to come. After all, their actions shape
our corporate culture. Their knowledge, their
commitment, and their creativity are what help
Fette Compacting to develop and transform
our abstract goals into measurable success
stories. For Fette Compacting, sustainability is
a continuous improvement process, which we
will strive to anchor as a firm component of our
corporate culture in the years to come.

Our goal is to create a sustainable future while
simultaneously safeguarding the economic
success of our company. We are convinced that
this is only possible through close collaboration
with our customers, suppliers, employees and
other stakeholders.

Our Sustainability Report provides you with an
insight into our activities in the areas of environ-
ment, climate and social commitment. We look
forward to constructive discussions on how we
can join forces to contribute to a more sustain-
able future.

Joachim Dittrich and Anke Fischer



Fette Compacting:
Who we are

Anke Fischer and Joachim Dittrich in the production area
at the Schwarzenbek site

Fette Compacting is the leading international
supplier of integrated solutions for industrial
tablet production. Apart from machines and
plants, the range also includes tableting tools,
format parts and process equipment as well
as service, training and consulting offers and
digital applications for optimizing the tableting
technology used. The company specializes in
high-performance machinery for the pharma-
ceutical industry and its products are also
used in food manufacturing and in the chemical
industry.

Fette Compacting is based in Schwarzenbek
near Hamburg. A second technology and
production site is operated by Fette Compacting
in Nanjing (China).

Fette Compacting is the only manufacturer of
tablet presses to operate its own global network
with fully-equipped and digitally-networked
Competence Centers in Germany, Brazil, China,
India and the USA.

Fette Compacting is represented in more than
50 countries worldwide and distributes its
products and services close to its customers
through a network of subsidiaries and sales
representatives.

Apart from Fette Compacting GmbH, the
Fette Compacting Group also includes twelve
operational subsidiary companies in markets
of most relevance for Fette Compacting.

Since the opening a branch in Algeria in

July 2022, Fette Compacting has been
strengthening its presence in Northwest Africa.
The new location in the capital Algiers will
provide existing customers in the Maghreb
states with more intensive support and expand
business relationships in the regional growth
markets.

The Fette Compacting Group has 970 employees
worldwide, the majority of whom are employed
in Germany at Fette Compacting GmbH.

FETT
COMPACTING

be efficient

Fette Compacting is subject to the legal form
of a limited liability company (GmbH).

The company is part of LMT Group, an interna-
tionally active family-owned group of companies,
and operates as an independent business unit
within LMT Group. LMT Group is managed as a
management holding by LMT GmbH & Co. KG.

1,800 people work for LMT Group companies at
over 20 locations worldwide. The Group achieved
sales of 375 million euros in fiscal 2021.

The companies in LMT Group share a site in
Schwarzenbek near Hamburg. The members
are legally, financially and organizationally
independent but have joint use of resources,
which means that they pursue common
goals at consortium level in terms of their
social, societal and ecological responsibility.
Accordingly, some of the details in this report
refer to the activities of LMT Group.



Fette Compacting:
Who we are
Company figures 2022

970

Employees (worldwide)

Production sites

375

Sales by LMT Group
in millions of euros
(fiscal 2021)

Headquarters:
Schwarzenbek,
Germany

Sales locations

Competence Centers

Subsidiaries
worldwide

-90

Branch offices
worldwide

> 5,000

Installed plants

International agencies



& Sustainability
% is an investment

: In the future



Sustainability is an investment in the future

“together - for quality of life”

Sustainability is an elementary component

of our corporate identity and has also been
firmly anchored in our corporate strategy and
organization since 2022.

Machines and plants from Fette Compacting
help to improve the health and quality of life of
people all over the world. This is also reflected
in our mission statement “together - for quality
of life.” Doing good is one of our corporate
priorities.

TOGETHER »

@ forqualityof life

Our long-term corporate success can only be
secured by a corporate strategy which takes
equal consideration of environmental and social
aspects and economic factors. The fact that
economic goals and sustainability are mutually
beneficial is now clearer than ever before.
Long-term success is not possible without
commitment to a good future.

The focus of our sustainability activities shows
that we have a comprehensive understanding of
sustainability. The areas of activity of economy,
environment, people and society provide an
orientation framework for value-based corporate
governance. In these areas, we want to improve
continuously by way of targeted projects and
strategic measures.

The foundations on which our corporate culture
is built form our values: passion, integrity,
appreciation and Zukunftsfreude.

Living our values

Shared values are the basis for our responsible
actions. They shape how we perform and
pursue our goals. They influence how we work
together, respect each other, communicate
and assume leadership responsibilities.

Our values

We pursue our goals with our heart and soul.

We are just as enthusiastic about outstanding
technology as much as the good we can achieve
with it.

Our word is our bond — always and everywhere.

In our relationships with each other and with our
customers and partners:
100% authentic — 360° reliable.

Enthusiasm shown by customers is the result
of teamwork.

Our cooperation is characterized by mutual
understanding and trust: respectful, open and
fair.

Diversity makes us strong.

Where knowledge, curiosity and courage work
together, innovation and progress are born -
for generations to come.



Sustainability is an investment in the future

Culture journey - on the trail
of corporate culture

As part of our commitment, we are working to
establish an employee-oriented corporate
culture. To this end, Fette Compacting has been
organizing so-called Culture Journey workshops
with all employees worldwide since September
2022. These workshops give them the oppor-
tunity to help shape Fette Compacting and
contribute their personal ideas and requests.

By the end of 2022, almost 300 employees had
already taken part in the Culture Journey
workshops.

Our goal is to make our values visible and
develop a common understanding of them.
This helps us to create a binding basis for our
future collaboration. After all, our corporate
values shape our culture and are decisive for
how innovative and agile we are in meeting
new challenges.

Economy
Sustainable products and services
Product responsibility

Sustainability in the supply chain

Several colleagues are already supporting the
process as cultural ambassadors. To include as
many perspectives as possible, these cultural
ambassadors come from different functional
areas and hierarchical levels and act as contacts
for our employees. They take feedback and
answer questions during the workshops and the
process as a whole.

People & society

Attractive employer
Leadership and cooperation
Learning and development
Health and safety

Social commitment

Process for determining
of materiality

Fette Compacting focuses its sustainability
management on topics which are decisive for
corporate success and overcoming global
challenges.

Our aim is to report on all material sustainability
issues in a transparent and fact-based manner.
This report covers all topics where our actions
have a social, environmental or economic
impact.

These topics are selected on the basis of our
experience and knowledge. We report on
essential topics arising from our corporate
values, strategy, risks, opportunities and goals.
They also reflect the interests and expectations
of our closest stakeholders.

Environment
Energy and climate protection
Materials and waste

Water

The EU directive on CSR reporting is undergoing
a fundamental revision in the form of the
Corporate Sustainability Reporting Directive
(CSRD). The proposed directive introduces
binding European sustainability reporting
standards (ESRS), which are currently under
development. A double materiality is to be
anchored, which changes the principle of
materiality applying in Germany in particular up
to now. Matters are to be classified as essential
if they are essential either for the success of the
business or from an environmental or social
point of view.

In preparation for the CSRD, we are working to
ensure that the identification, prioritization and
validation of essential topics in the future follow
the principle of dual materiality, taking into
account financial relevance (“financial materiality”)
and sustainability relevance (“impact materiality”).
On this basis, we can develop a sustainability
strategy that takes into account the requirements
of different global standards.

Corporate leadership
Corporate governance
Compliance

Organizational structure



Sustainability is an investment in the future

Our key topics as focal points
for action

For fiscal 2022, we are reporting for the first
time on our sustainability performance with
reference to the new standards of the Global
Reporting Initiative (GRI). We are also applying
specific standards, such as ISO 14001 as an
environmental management standard and the
Greenhouse Gas (GHG) Protocol as a framework
for balancing our greenhouse gas emissions.

We have anchored sustainability within our
organization.

Fette Compacting understands sustainable
action as a cross-section topic, which is of
relevance in all areas of the company.

Since late 2022, the newly-created Corporate
Sustainability staff unit has been responsible
for the planning, coordination, evaluation and
(strategic) further development of our sustain-
ability activities. On the one hand, the focus
is on comprehensive implementation of
international, practice-oriented sustainability
management in the strategy and structures
of the Fette Compacting Group. Secondly,

on the coordination and preparation of annual
reporting in accordance with statutory and
internal corporate standards.

Implementation as a staff unit clarifies the
cross-sectional function and promotes dialog
and cooperation between the business units
and executive management in order to exchange
information on the progress of sustainability-
related topics and projects.

Executive management is regularly informed
about the overall development of sustainability
management and ensures the relevance and
acceptance of this topic within the company.

In addition, regular reports are submitted to the
owners and the Supervisory Board.

The various (central) divisions and functions are
responsible for operational implementation

of sustainability-related topics and measures.
This way, they ensure the continuous improve-
ment of sustainability performance.

The aim is for CSR to become part of the overall
structure of the company and to take place
equally in all processes. By integrating sustain-
ability into our business processes, we are
establishing processes, parameters and
standards in everyday operations.

Management systems in use

Sustainable management requires management
systems that work. The management system at
Fette Compacting GmbH at the Schwarzenbek
site supports us in successfully implementing
our corporate strategy for the benefit of the
environment, our employees, and our company.
Regular certifications and internal audits of the
ISO 9001 (quality), ISO 14001 (environment)
and ISO 50001 (energy) standards guarantee
the high internal standard we strive for.

As a manufacturer of machines for the pharma-
ceutical industry, Fette Compacting produces
computer-controlled systems that are used in
environments with GMP (Good Manufacturing
Practice) standards. In addition to these classic
management standards, Fette Compacting
therefore also follows the high international
standards and recommendations of the ISPE
(International Society for Pharmaceutical
Engineering) and thus the GAMP5 (Good
Automated Manufacturing Practice, version 5)
guideline. This is regarded as a guideline and
has become the standard set of rules for the
validation of computerized systems in the
pharmaceutical industry (manufacturers and
suppliers).

Quality management system
DIN EN ISO 9001: 2015

Environmental management system
DIN EN ISO 14001: 2015

Energy management system
DIN EN ISO 50001: 2018



Sustainability is an investment in the future

Initiatives and partnerships

Fette Compacting is a member of various
associations, interest groups and external
initiatives. With our commitment, we live our
conviction that sustainability can only be
managed and advanced together with all
internal and selected external stakeholders.
The overview includes a selection of our
memberships and partnerships.

VDMA

Fette Compacting has been a member of

the VDMA (German Mechanical and Plant
Engineering Association) industry network for
many years. This association represents the
joint economic, technical and scientific interests
of machine and plant engineering in Germany,
Europe and worldwide.

Blue Competence

Fette Compacting also supports the VDMA’s
Blue Competence sustainability initiative and is
committed to its twelve sustainability principles.

//VDMA BLUBCOMPETENCE
J

PICO

DICO

Fette Compacting GmbH joined the Deutsches
Institut fir Compliance e.V. (DICO) in December
2022. DICO is a network of compliance practi-
tioners that develops recognized standards and
best practices as tools for compliance depart-
ments.

DGQ e.V.

Since 2017, Fette Compacting GmbH has been
active in one of Germany’s largest quality
management networks, the DGQ (German
Society for Quality). In network events and
specialist circles involving QM experts, compa-
nies can help to shape the future of quality
management.

BME (German Association for Materials
Management, Purchasing and Logistics)
Since 2019, Fette Compacting has been a
member of the Bundesverband Material-

wirtschaft, Einkauf und Logistik e.V., the leading

professional trade association and network
agency for purchasing, supply chain and
logistics managers in Germany and Europe.

3Me

EcoVadis

Through our membership of EcoVadis, a
platform for sustainability ratings, we create the
highest possible transparency for our customers
and are committed to ethically and environ-
mentally responsible behavior along our supply
chain. We confirm this by regularly participating
in the sustainability rating.

CyberVadis

The cybersecurity rating by CyberVadis provides
us with a comprehensive image of our IT
security. This assessment identifies the risks
affecting companies in particular and the
impacts such risks can have. We use it as a
basis for improving our IT security.

ecovadis cybervadis

Research cooperation with the University

of Hamburg

Fette Compacting promotes cooperation
between science and business. Together with
the University of Hamburg, Fette Compacting
dedicates itself to new research questions and
thus not only ensures practical training for the
next generation, but also integrates experience
and ideas from science into its own develop-
ment activities.

German Design Council

Strong brands need strong design — sustainable
profits can only be achieved and new

markets conquered when these two factors
interact. Based on this shared conviction,

Fette Compacting is a member of the
“Designinstanz Deutschland” (German Design
Council Foundation).

m é Rat fiir Formgebung
German Design Council
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Exchanges with internal and
external stakeholders

Sustainability management at Fette Compacting
includes regular exchanges with various
stakeholders who have an interest in the
company’s development.

The Competence Center at the
Schwarzenbek site

20

Our stakeholders

Our most important stakeholders include our
employees, customers and business partners,
our shareholder family and the Supervisory

Board, the authorities, competitors and suppliers.

In dialog with our stakeholder groups, we
incorporate topics, trends and developments in
the company and our areas of business which
are of strategic relevance. We use them to
derive requirements for Fette Compacting and
integrate them in our decisions. Our goal is to
unite various interests, develop trust and retain
it over the long term.

The focus here is on our customers’ increasing
requirements for the sustainability of our
products and processes. Important topics in the
pharmaceutical industry include the ecological
footprint, sustainable value chains (in product
development and in the supply chain), and
sustainable science & technology (product
development).

We can only be successful if we know, under-
stand and incorporate the needs of our
customers and the requirements of the market
into our daily work. We meet the needs of our
customers with the help of consistent customer
orientation, forward-looking, innovative develop-
ments and the highest quality standards
throughout the entire process chain. As a
consequence, we train our customers for an
optimal use of our machines and provide
information as openly and transparently as
possible about developments in our company.

We use various opportunities for regular
exchange, such as technical discussions,
meetings, conferences, trade fairs and events.
Communication with our internal stakeholders
takes place in regular information events,

via employee surveys and feedback (including
Culture Journey workshops), and via the
annual employee and qualification reviews.
Our employees can participate in various
committees (e.g. as employee representatives).

21



Sustainability is an investment in the future
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Focus on sustainability

Mr. Dittrich, what importance do you attribute
to the topic of sustainability for tablet pro-
duction?

Improving the health and quality of life of people
around the world is the shared goal of all
technologies and services associated with tablet
production. Therefore, sustainability plays an
important role in our company, as we are
convinced that sustainable management is
necessary to achieve this goal.

This is not only about manufacturing machines
for health-promoting solid products, but also
about responsibility for our environment and a
future worth living in. Sustainability is a central
benchmark for all economic activity and
presents us with challenges as a globally
positioned company in the special machinery
sector.

We are being driven by climate change in
particular, as we increasingly feel the conse-
quences. That is why there are more and more
political programs and regulatory provisions that
make binding requirements for manufacturing
companies. For us as a supplier, this means
saving resources, producing more efficiently,
and documenting sustainability measures.

Our customers have high expectations of us to
achieve their own ambitious sustainability goals.
We are committed to providing the best possible
solutions and actively working toward a sustain-
able future.

And what does that mean for Fette Compacting?

Fette Compacting has firmly anchored the topic
of sustainability in its corporate philosophy and
strategy. This is also reflected in our shared
corporate goal of “together — for quality of life,”
which both unites and drives our employees.

We are convinced that long-term success can
only be achieved by a corporate strategy that
gives equal consideration to ecological, social
and human aspects as it does to economic
factors.

Fette Compacting is a family-owned company
and the long-term impacts of company
decisions are given careful consideration.

The goals for our own production and for our
customers’ operations are considered to be

of equal value, as they all contribute to creating
a future worth living in.

As a leading supplier of integrated solutions
for the industrial production of tablets,

Fette Compacting strives toward healthy and
independent growth in order to sustainably
strengthen its market position.

23
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Where does Fette Compacting stand in terms
of sustainability?

In the past year, we at Fette Compacting not
only set an important strategic course, but were
also very successful in implementing it. We were
able to realize numerous projects and activities
that have set new standards in the area of
sustainability.

At the Schwarzenbek site, we had our environ-
mental management system certified according
to the DIN EN ISO 14001:2015 standard for the
first time in 2022. Environmental management
enables us to systematically record and reduce
our environmental impact in order to achieve
our environmental and climate targets. In doing
so, we are not only concerned with meeting
standards, but also exceeding them. This enables
us to protect the environment while reducing
our costs for waste, materials and energy, as
well as potential accident and liability risks.

Last year, Fette Compacting conducted a
corporate carbon footprint analysis for the
Schwarzenbek site for the first time, based on
the current reporting standard of the Green-
house Gas Protocol Initiative (GHG Protocol) and
DIN EN ISO 14064-1. The aim was to evaluate
our operational consumption of resources in
terms of its climate impact. The production

site in Nanjing is also working with comparable
systems on its carbon footprint.

24

We know that reducing industrial emissions
plays a key role in limiting the global increase in
temperature and slowing climate change. That is
why we are currently working on developing and
implementing an environment and climate
strategy with the aim of reducing our green-
house gas emissions and emissions incurred by
our own activities (Scope 1 and 2) as well as
indirect emissions (Scope 3).

The energy management system established at
the Schwarzenbek site has also enabled us to
reduce our energy consumption. For example,
we have carried out LED lighting installations,
implemented optimized compressed air lines,
reduced machine idle times and made new
energy-efficient purchases. We have also
sensitized our employees for the topic through
training.

We will also continue to consistently pursue our
sustainability activities in 2023. We are very
much aware of the fact that we will face many
challenges. Nevertheless, we are confident that
with our know-how and experience, we can be
economically successful while simultaneously
making the world a better place, one step at a
time.

The focus is always on the person as an
individual. Each and every one of us contributes
with his or her attitude to sustainably protecting
the environment and climate and shaping our
future in a positive way.

What we have achieved in the past year is
primarily thanks to our colleagues around the
world. They give their best every day and
seek ever better solutions with curiosity and
inventiveness.

Are there other developments in the area of
sustainability which you would like to highlight
for fiscal 20227

Our clear commitment to sustainability is
regularly confirmed by ratings. The ratings by
external platforms illustrate our development as
a company in the area of sustainability.

By regularly reassessing our sustainability
performance, we gain a better understanding of
our strengths — but also, in particular, our
potential for improvement. By sharing and
discussing the assessment results with our
customers, we learn about the key sustainability
issues on the customer side. The aim is to
continuously improve our sustainability perfor-
mance and therefore our future customer
ratings.

Since 2017, we have been undergoing regular
sustainability assessments by the internationally
renowned assessment platform EcoVadis.
EcoVadis reviews the sustainability efforts of
companies with global supply chains and
focuses on the topics of environmental pro-
tection, labor and human rights, ethics and
sustainable procurement.

In 2019, we completed this external assessment
with silver status and 55 points. For the 2021
reporting year, we were able to increase our
sustainability performance rating to 58 points.
Fette Compacting is thus in the top 11% of the
mechanical engineering companies assessed by
EcoVadis.

Thank you for talking to us, Mr. Dittrich.

25
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Area of activity - Economy

Technologies that
conserve resources

Sustainability also includes the development of
innovative products and services in an effort to
design our customers’ value-added processes
more sustainably and efficiently. The decisive
factor here is to focus our sustainability efforts
centrally on tablet production in addition to our
own manufacturing operations. Sustainability
criteria are increasingly incorporated into
product development as well as decisions
concerning the launching and continuation of
products.

At this point, Fette Compacting can build on
proven innovations in all performance classes,
starting with energy-efficient motor cooling
systems in new plants and extending to
modernizations in older machine generations.
In addition, with the help of service and con-
sulting offerings, numerous other levers can
be used to improve the overall performance of
our machines, reduce energy consumption,
and minimize material losses.

28

Smart energy monitoring in the i Series

The maximum energy efficiency during regular
operation of our machines is suitable for
effectively reducing the carbon footprint of our
production. The new i Series, for example,

has set a new benchmark for saving energy.
With the F10i, F20i and F30i models, we have
succeeded in reducing energy requirements
by up to 15 percent compared with similar
machines.

This is supplemented by smart energy moni-
toring, which allows power consumption to be
recorded in real time and saved in the batch log.
On this basis, users can determine the kilowatt
hours required for each batch and derive precise
forecasts for future energy consumption. Such
monitoring is both an effective sustainability
measure and an important factor in cost analysis.

Innovative product developments
contribute to more sustainable tablet
production.

29



Area of activity - Economy

Technologies that
conserve resources

Reinventing Continuous Manufacturing (FE CPS)
In the summer of 2022, Fette Compacting
presented its ultra-compact solution for
continuous direct compression for the first time.
The system consists of continuous dosing-
blending-conveying system FE CPS, combined
with a tablet press and an Human Machine
Interface (HMI). Thanks to integrated processes,
the FE CPS sets new standards in efficiency,
process reliability and simplicity, thereby
facilitating optimal utilization of materials.

The process duration is shorter compared to
batch processes while the specific production
output is increased. Thanks to its lower
technological complexity, direct compression
also offers more flexibility and allows faster
product changes. Market launches can be
realized faster and production is generally more
flexible.

The entire plant can be integrated on a single
level in existing production areas. The plant’s
space requirement can be reduced to up to
5 x 6.5 meters through flexible installation,
so that building investments are reduced to
a minimum.

The focus was also on operator safety when
developing the FE CPS: the process units are
designed to be dust-tight. A further barrier is
formed by the closed design with sealed glass
panels. The process chamber is under negative
pressure, which keeps potentially generated
dust inside the machine.

30

For easier cleaning, the number of system
components has been drastically reduced.
The separate process and technical areas are
easily accessible. Components such as the
blender and its funnel can be easily removed
and cleaned.

Efficient process control (Process Analytical
Technology, PAT)

To monitor the critical quality attributes, the

FE CPS system features a novel technique of
in-line process analysis technology: “embedded
Process Analytical Technology,” or ePAT. This is
a single central control system for simultaneous
machine, process and quality control. Sophisti-
cated sensors are integrated into the process
units. They monitor the relevant production
parameters. This enables swift reactions to
fluctuations in quality and direct adjustment of

the production process to avoid product losses.

i
":9"!'51 "".f

e

31



Area of activity - Economy

Technologies that
conserve resources

Sustainability and digitization hand in hand
Sustainability and advancing digitization are
inextricably linked. The digitization of our
operating and business processes is an impor-
tant cornerstone in our strategic development

and the basis for numerous process innovations.

New digital forms of collaboration also conserve
resources, for example by reducing travel or
business trips.

In exceptional times such as the corona pan-
demic, it becomes apparent just how fast and
comprehensively pharmaceutical manufacturers

need to react to changing production conditions.

Such requirements on agility can be organized
more efficiently using digital tools. Customers
benefit in particular from the apps in our digital
OSDi Solutions (Oral Solid Dosage intelligent)
business unit, which are now more data-secure
and user-friendly.

32

Even before the spread of Sars-CoV-2, it was
clear that digital tools are decisive factors

for the success of future pharmaceutical pro-
duction. Corona has significantly increased the
necessity of such aids. It is now more important
than ever to be able to use live chats and video
conferences for fast remote maintenance as
well as augmented reality applications. Machine
acceptance is increasingly taking place via
video call and livestream, reducing travel and
consequently the environmental footprint.

Agile methods are particularly helpful when it
comes to acting more flexibly and deploying
resources in a targeted manner. Even if the main
processes associated with tableting remain
mechanical for the foreseeable future, digital
solutions will mean that all associated processes
will, however, become more efficient, faster,

and safer.

Digital training offers (top) and
remote support (bottom) save on
travel and thus directly COs.

33



Area of activity - Economy

Technologies that
conserve resources

Overview of OSDi solutions

The OSDi team at Fette Compacting is also
working on apps which offer support in training
and troubleshooting, managing performance,
cleaning and maintenance in a data-based
manner and allowing mobile access to all
machine data.

Operate

Smartinterface ConditionMonitor

§C

5 HIU

Maintain

LiveGuide

[l

Train

VRCampus

©)
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PerformanceManager

PredictiveMaintenance

R

AssetManager

alva learning app (“always available”)

The alva learning app was launched in

April 2022 and uses the current knowledge
of experienced full-time trainers from

Fette Compacting to help train new machine
operators quickly and easily and to qualify
them for work on the tablet presses.

Digital pilot projects with customers:
PredictiveMaintenance

In parallel, OSDi is working on further digital
tools for the production of solid formulation
products. The PredictiveMaintenance app aims
to help minimize unplanned machine downtimes
through forward-looking cleaning, maintenance
and inspection. To do this, it combines a reliable
database with comprehensive knowledge from
the past and thus measures the life cycle of
wear parts. The tool uses this information to
calculate the optimal time for replacing or
maintaining components, thereby reducing
machine downtimes. In addition, storage costs
are reduced and components remain in use
longer. This in turn conserves resources and
and improves the environmental footprint.

ConditionMonitor

The new ConditionMonitor digital tool is currently
in the beta phase. It records and visualizes

the condition of each connected tablet press,
thereby providing an overview of machine and
live production data — at all times and in any
location. It also makes statements about wear
and upcoming maintenance. Real-time data is
visualized on an intuitive dashboard, making it
particularly easy to access.

The app forms the basis for integrating further
digital applications for predicting production
and machine data in the future. This enables
customers to change their maintenance
strategy — away from fixed-time maintenance to
condition-based maintenance. The Condition-
Monitor is therefore the key to a digital ecosystem
comprising various data-based applications,
with which users can sustainably improve

their machine performance and maintenance
strategy.
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Area of activity - Economy

Technologies
that conserve resources

Modernization: renewing the life cycle

The typical investment cycle of around 10to

15 years can be significantly increased by regular
maintenance and servicing of the tablet presses.
With upgrade kits and general overhauls, we
offer our customers extra options for upgrading
older systems to the current state of the art.
Retrofitting the latest technology not only
improves performance and energy efficiency —
environmental and financial resources are also
conserved by extending the product life cycle.

Segment technology turns 20

Fette Compacting revolutionized tableting in
the early 2000s when segments replaced the
conventional die plates of the rotor and the dies
themselves. This makes it possible to minimize
product loss, increase output volumes

and significantly reduce conversion times.

This technology is meanwhile one of the most
successful in pharmaceutical and nutrition
production.
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Tableting tools can make an
important contribution toward
optimizing the entire value chain.
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Area of activity - Economy

High quality and safety
of our products

The Fette Compacting Group is constantly
striving toward developing even more innovative

products of even higher quality for its customers.

Our goal is to eliminate any form of product
defect, avoid complaints, or to at least detect
them at an early stage and avoid them in the
long term.

The quality of our products is not only a factor
for the long-term success of our company, but
also a key sustainability factor: quality is the

basis for our customers’ trust in our performance.

For us, quality therefore means not only product
and service quality, but also the continuous
improvement of our business processes along
the entire value chain.

Our quality policy sets out our company’s goals
and principles in this area. It helps to create an
awareness of quality throughout the company
and motivate our employees to work toward
the continuous improvement of processes and
products.

This ensures that our products and services
are manufactured in compliance with applicable
legal requirements and meet the highest
standards of quality and safety.
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Continuous improvement of internal processes
The ISO 9001:2015 standard refers to a com-
pany’s quality management system (QMS) and
specifies requirements concerning planning,
implementing and monitoring processes
safeguarding the effectiveness of the QMS.

By establishing a quality management system
and continuously monitoring and improving

the processes, we ensure that our products,
processes and services are improved and
comply with the highest standards. The manage-
ment system based on DIN EN ISO 9001 supports
us in achieving our goals and continuously
improving our quality standards.

Management manual (iPaQ)

The quality of our work is organized by our
process-oriented management system. In our
digital iPaQ (integrated Processes and Quality)
management manual, which is binding for all
employees, our structural and process organiza-
tion is recorded and structured by means of a
process landscape as well as the entire docu-
mentation.

State-of-the-art measuring tech-
nigues are an important component
of our quality management system.
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Area of activity - Economy

Customer satisfaction

EasyCare

Systematic tableting tools

If you want to produce efficiently, you need to
consider the entirety of all manufacturing
technologies and processes. In the area of
tableting, in addition to the tablet presses, a
significant contribution is made to the overall
performance by tableting tools, for example.
Accordingly, high-quality punches, segments
and dies are equally necessary for the pro-
duction of high-quality tablets.

To ensure that these tools are in top condition
at all times, Fette Compacting has joined forces
with several partner companies to develop
EasyCare: a standardized system solution for
tool management and for cleaning and polishing
tools. EasyCare aims to maximize the degree of
automation in the handling of tools and to keep
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A high degree of quality and safety of our
products and services is also a key factor for
our competitiveness and our success on the
market. We want to ensure that our products
and services meet the expectations and
requirements of our customers — and increase
their satisfaction with us.

That is why Fette Compacting regularly carries
out customer satisfaction surveys. Such surveys
are usually conducted immediately after various
customer contacts.

the number of manual interventions as low as
possible. The system has been ready for the
market since the beginning of 2022.

As part of EasyCare, the TRI.EASY toolbox,

the ARUNA AG (model SDC800) cleaning system
with integrated drying unit, and the Nortec
polishing machine (model PA500 pharma) are
used.

All modules meet the standards of Good
Manufacturing Practice (GMP). With such a
GMP-compliant quality management system,
manufacturers ensure product quality and fulfill
the re